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BUSINESS CHANGE & PROJECTS

Drawing from over five decades of industry experience, we have a comprehensive 
understanding of Business Change & Projects, with a specific focus on:

All of our consultants share a common goal to bring out the best in our rail 
industry clients, through a professional, collaborative and friendly though 

determined approach. 

From benefits evaluation, business case support, bid preparation and tender 
evaluation through to stakeholder/communications management, project 
governance and requirements management, we have the experience and 
expertise to support all of your Business Change & Projects requirements.

A member of the Railway Industry Association and RISQS verified 
supplier, AARC Professional Services provides support across the 
complete spectrum of business change activity and with a deep 
understanding of project lifecycles, from pre-feasibility and bid 
management through to implementation and project close-out. 
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AARCPS was engaged by Transport for London subsidiary Rail for London 
Infrastructure (RfLI) to independently assess its maintenance business 
readiness when it was appointed to take on the role of Elizabeth Line 

Infrastructure Manager. Initially tasked with producing a report on each 
maintenance business areas’ readiness, the assignment was extended to 

support Crossrail’s hand-over of stations, portals and rail wide systems, by 
assuring the necessary information and training was sufficient to enable the 

maintainer to mobilise.

AARCPS didn’t just provide support - they led, shaped, 
improved and drove the production, ensuring that all agencies 

had the opportunity to input and comment, whilst offering 
solutions and fixes.
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To find out how we can help bring out the best in your business 

through informed, professional support, contact us at

www.aarcps.co.uk info@aarcps.co.uk@

What our clients’ think...


